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Executive Summary 
Exploitation Strategy and Adoption of DELPHI innovations processes are essential to 

ensure the success of a project as ambitious and visionary as DELPHI. Funded under the 

European Union’s Horizon Europe Framework Programme, DELPHI is focused on the 

strategic dimension of integrating passenger and freight transport in a single federated 

system, working towards integrating sectors, harmonizing data, and leveraging 

advanced methodologies, to transform transportation systems, for a sustainable 

future. 

The present document is connected mainly to Task 6.4 “Exploitation Strategy and 

Adoption of DELPHI innovations”, within Work Package WP6 “Dissemination, 

communication, exploitation and community building”. The current report presents 

the Initial DELPHI’s exploitation plan, towards highlighting the EU guidelines around 

exploitation and IPR management and providing a description of the methodological 

approach for the identification of DELPHI’s Exploitable Results and the description of 

DELPHI’s Intellectual Property Management. Reference is, also, given to the approach 

of DELPHI’s exploitation both on project and beneficiaries’ level. 

DELPHI’s exploitation plan is considered a strategically planned process, which 

commenced at the outset of the project, and which will remain active throughout its 

entire lifetime and beyond. Its ultimate aim is to maximise and strengthen the project’s 

impact and to make use of the results for societal, scientific, governmental and financial 

purposes. 

 

 

 

 

 

 

 

 

 


