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What does Standtrack solve?

20% of shipments with incidents

Delays

Incorrect address

Robberies and Thefts

Rejection Lost/missing packages

Absent recipient

Improper manipulation

- Lost packages contained in shipments → Traceability at the package level
- Lack of visibility into the transport chain in open networks → Standardization of 

traceability and full visibility.
- Low supplier flexibility in peak times → Immediate integration between companies 

integrated into the platform.
- High cost in integrations with new delivery solutions (Multitude of lockers, 

convenience points, etc.)   → Standardization of traceability
- Poor agility in serving new customers → Agility in integration and high level of service



CollaborationTraceability
Interoperability

Labeling and 
communication 
standards

EA 0056

EA 0057

REVOLUTION IN 
LAST-MILE 
LOGISTICS

THE SOLUTION FOR 
EFFICIENT AND 
SUSTAINABLE 
LOGISTICS

Standtrack is the standard intermodal platform that allows the 
identification and comprehensive traceability of packages by 
means of a single code system.

Optimize operations and reduce costs by increasing process efficiency by 
achieving greater interoperability, end-to-end traceability, and collaboration

It is the facilitator for communication and collaboration between 
the agents involved in the logistics and distribution of goods.





is…

A new paradigm of commodity distribution:

✓ Flexibility and Agility in the selection of your suppliers.

✓ Reduced time and cost in upstream and downstream integrations.

✓ Comprehensive traceability of packages from start to finish in the 
transport chain.

✓ Collaboration and interoperability in the distribution of goods.

✓ Environmental sustainability: An end to unnecessary relabeling.

✓ Decongestion of cities thanks to the optimization of the vehicles 
required for distribution.



KPI's

4 Pilots

(2 in Madrid, 
Vitoria and 

Braga)

1 Solution 
designed and 

tested

2 Outreach activities in 
EIT countries (Madrid 

and Braga)

KEY OUTPUTS

Commercial 
version of the 

technology

Go-to-Market 
Strategy and 

Implementation

Creation of the 
Standard 

Management 
Entity

RESULT AND 
IMPACT

Environmental

Economic impact

Social impact

CONSORTIUM

OBSERVER

PROJECT LEADER INDUSTRY PARTNER

DEMONSTRATORS

TESTERS

EIT URBAN MOBILITY EUROPEAN PROJECT: STANDTRACK

CHARACTERISTICS

COLLABORATORS





& Integration

Generation of the
label with the IUB
& IKEA tracking

DHL tracking

METRO 
tracking

KOIKI 
tracking

Control Tower

Parcel Tracking

• IKEA Tracking
• DHL Tracking
• Metro Tracking
• KOIKI Tracking
• ¿Others?

KPIs Analysis

• Supplier times
• Success

deliveries
• Others



Proponents of standardization in search of solutions that 
prioritize environmental sustainability in society.

Storage and transport

Easy integration with 
manufacturers and retailers 
due to standardization and 
efficiency thanks to code 
unification.

Last mile

Easy upstream 
integration due to 
standardization of 
integrations. Efficiency 
through code unification

Manufacturers & 
Retailers

Integration with the 
standard for 
comprehensive visibility 
of package traceability 
and flexibility in peak 
workloads.

Public
Organisms



WELCOME TO THE FUTURE

Thanks DELPHI team
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