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February 12th 2025 

14.00-14.05 Welcome by Thiago Tavares (EC) and Dimitris Tzanis 
(CERTH-HIT) 

14.05-14.15 Updates from the Commission by Vlemmings Tiffany 
(MOVE) 

14.15.-15.30 Projects’ use cases description 

ACUMEN (15 mins), DELPHI (15 mins), SYNCHROMODE (15 
mins), Previous Projects (ORCHESTRA, DIT4TRAM, TANGENT, 
FRONTIER – 15 mins), Discussion (15 mins) 

15.30-15.45 Short Break 

15.45-17.15 Projects’ technologies/solutions maturity & readiness level 

ACUMEN (20 mins), DELPHI (20 mins), SYNCHROMODE (20 
mins), Previous Projects (ORCHESTRA, DIT4TRAM, TANGENT, 
FRONTIER – 10 mins), Discussion (20 mins) 

17.15-17.45 Synergies of case studies (possibilities for cross testing of 
solutions between projects’ case studies) 

17.45-18.00 Updates of MTM Roadmap and next steps  

18.00 End of Workshop 
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